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Topic Groups: Overview clusters, status & result formats
Germany

Broad range of topics and professional depth

Goal: professional exchange with knowledge gain for innovation & digitalization April 2021

Claims management

Automation of claims processing from non-digital input channels knowledge exchange

Claims management #12 10T applications in the field of water damage (sensor technology, prevention) cost reduction

Claims management #17 Fraud prevention costreductlon
Data Analytics & Al #4 Data analytics in life insurance knowledge exchange
Data Analytics & Al #9 Implement successfully Al in insurance companies Whitepaper

Cloud & IT #15 Cloud push — introduction and operation of cloud technologies knowledge exchange

Open Insurance #16 Open insurance — Open interfaces for beyond insurance use cases Whitepaper

Ecosystem #6 Digital commercial insurance 2025 in the ecosystem value-added services
) All groups are open to :

Cyber #18 Cyber security o . Whitepaper

_ o additional interested
Innovationsmanagement #5 Design thinking . knowledge exchange
participants

Innovationsmanagement #7 Digital transformation — New Work Whitepaper

Innovationsmanagement #8 Innovationsmanagement: Methods, experiences, positioning knowledge exchange

Health #13 Policyholder control in health insurance TBD

Sustainability #14 Insurance Development Aid by GIZ knowledge exchange

Sustainability #19 CO2 neutrality from the insurers' perspective knowledge exchange

Ecosystem #20 Well-being (,health & prevention®) TBD

Ecosystem #21 Digital ecosystem TBD

Registration for Topic Groups and information about it please contact stefan.schmid@insurlab-germany.com AA
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[ #2 Automation of claims processing from non-digital input channels h
Site Assessments: What is promised, what really works? Present software architecture approaches. Methods for structuring, formatting, 0

__enriching, and validating malware data. Automated transformation of unstructured malware data. ) 9§_’.

e \ @
#12 loT applications in the field of tap water (sensor technology, prevention) 5
Create transparency on approaches to tap water loss reduction through the use of IoT. é
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#17 Fraud prevention =]
Identification of starting points and technical solutions for fraud prevention in service provision
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#4 Data analytics in life insurance 8
Identification and evaluation of use cases and exchange of experience &
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#9 Implement successfully Al in insurance companies §
For each topic area we want to create publications and then make them available collectively in one main document 2
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#15 Cloud push —introduction and operation of cloud technologies s
Help insurers prepare for and work efficiently and securely with cloud technologies. =5
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#16 Open Insurance — Open interfaces for beyond insurance use cases c .8
Develop use cases, identify opportunities and risks for the different stakeholders and define added value for the customer g
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#6 Digital commercial insurance 2025 in the ecosystem s o
Development of a list of service providers & services, which represent an added value for tradesmen ‘3" =
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#18 Cyber security g
Analysis of the digitalization status and potential for cyber insurance in the DACH (Germany, Austria, Switzerland) market @

. J
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#5 Design Thinking =
Exchange on the different application scenarios of Design Thinking in companies, from "method case" to innovation management 3

(_approach; help with challenges, best practice, best failures. J S

( #7 Digital transformation — New Work ) =
Gaining knowledge and sharing good practices in the context of current "New Work" developments in the digital transformation. g

| Establishment of an exchange platform for experts and interested parties to complement and deepen the InsurLab Journey J =
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[ #8 Innovationsmanagement: Methods, experiences, positioning ) 3
Active exchange, best practices (Which topics/measures have been successfully implemented so far and how?) and lessons learned g

L (What didn't work out, what can be learned from?) J
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#13 Policyholder control in health insurance 2
Identify potentials and best practices for early detection of health risks and issues =
. J
( #14 Insurance Development Aid by GIZ A
The Topic Group, with the support of the German Federal Ministry for Economic Cooperation and Development, is organizing an event to (C”
| develop approaches to challenges in development cooperation (DC). y g»
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#19 CO2 neutrality from the insurers' perspective =
knowledge exchange <
. J
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#20 Well-being (,,health & prevention“)
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#21 Digital ecosystem FBD'
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Dear members,

We have recently set up a SharePoint for you, which should simplify the exchange and communication
within the Topic Groups.

SharePoint Topic Groups SharePoint InsurLab members

By clicking the link you will be redirected to the SharePoints. After confirmation of your access request, you will have full access to all documents.

Your contacts:

Stefan Schmid

Senior Corporate Manager
stefan.schmid@insurlab-
germany.com

0163 568 3033

Sebastian Brick

Business & Startup Analyst
sebastian.brueck@insurlab-
germany.com

0221 986529 22
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https://insurlabgermany.sharepoint.com/sites/InsurLabGermanyeV/Freigegebene%20Dokumente/Forms/AllItems.aspx
https://insurlabgermany.sharepoint.com/sites/InsurLabTopicGroup/Freigegebene%20Dokumente/Forms/AllItems.aspx

